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To: Zero Waste Sonoma Board Members
From: Leslie Lukacs, Executive Director
Subject: February 16, 2023 Board Meeting Agenda Notes

Consent Calendar

These items include routine financial, informational and administrative items and staff recommends that
they be approved en masse by a single vote. Any Board member may remove an item from the consent
calendar for further discussion or a separate vote by bringing it to the attention of the Chair.

4.1 Minutes of the January 19, 2023 Meeting
4.2 January, February and March 2023 Outreach Calendar
4.3 7ZWS FY 2022/23 Second Quarter Financial Report

Regular Calendar

5.1 Discussion and Possible Action on the Fiscal Year 2023-24 Work Plan

Since FY 06-07, an annual Work Plan has been prepared for consideration and approval by the Board in
order to have a detailed planning document that compliments the budget planning process. The Work Plan
contains a description of Zero Waste Sonoma’s (ZWS) projects, contractor costs, and staff costs for FY 23-
24. The Work Plan also assisted in the preparation of ZWS’s annual draft budget, Agenda Item 6 in this
Board packet. Staff recommends the Board provides feedback and considers approval of the FY 23-24
Work Plan which is used as a guide for the FY 23-24 Draft Budget.

5.2 Discussion and Possible Action on the Fiscal Year 2023-24 ZWS Draft Budget The approval of the FY
23-24 Work Plan outlining contractor and staff costs for individual programs and planned projects is the
first step in the budget development process. The next step in preparing the ZWS’s annual budget is the
Board’s review and approval of a Draft Budget which includes establishing funding guidelines and other
parameters necessary to integrate the ZWS’s annual budget with the County’s budget, accounting, and
audit process. Staff recommends the Board provide feedback on the FY 23-24 Zero Waste Sonoma Draft
Budget with direction to return at the March 16, 2023 ZWS meeting for final approval.
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Minutes of the January 19, 2023 Meeting
Zero Waste Sonoma met on January 19, 2023, via Zoom to hold a virtual board meeting.

Board Members Present:

City of Cloverdale — David Kelley City of Santa Rosa — Joey Hejnowicz
City of Cotati — Susan Harvey City of Sebastopol — ABSENT

City of Healdsburg — Larry Zimmer City of Sonoma - ABSENT

City of Petaluma — Patrick Carter County of Sonoma - Susan Gorin
City of Rohnert Park — Vanessa Garrett Town of Windsor - Deb Fudge

Staff Present:

Executive Director: Leslie Lukacs

Counsel: Ethan Walsh

Staff: Xinci Tan, Sloane Pagal, Thora Collard, Courtney Scott, Kristen Sales, Katherine Cushwa
Agency Clerk: Thora Collard

1. Call to Order Regular Meeting
Regular session was called to order at 9:01 a.m.
Introductions

2. Agenda Approval

3. Public Comments (items not on the agenda)
None
4, Election of Officers

Motion: For the appointment of officers for the 2023 term as follows:
Chair: City of Cotati
Vice Chair: City of Healdsburg
Chair Pro Tempore: City of Petaluma

First: City of Cloverdale — David Kelley
Second: City of Healdsburg — Larry Zimmer

Vote Count:

City of Cloverdale AYE City of Santa Rosa AYE
City of Cotati AYE City of Sebastopol ABSENT
City of Healdsburg AYE City of Sonoma ABSENT
City of Petaluma AYE County of Sonoma AYE
City of Rohnert Park  AYE Town of Windsor AYE

January 19, 2023 — SCWMA Meeting Minutes



AYES -8- NOES -0- ABSENT -2- ABSTAIN -0-
Motion passed.

5. Consent (w/attachments)
5.1 Minutes of the November 17, 2022 Regular Meeting
5.2 Minutes of the December 13, 2022 Special Meeting
5.3 November and December 2022, January and February 2023 Outreach Calendar
5.4 Annual Review of the ZWS Rules of Governance
5.5 FY 21/22 Year End Financials
5.6 Resolution of ZWS Recognizing John Sawyer for his Service to the Board
5.7 Resolution of ZWS Recognizing Pam Stafford for his Service to the Board
5.8 Resolution of ZWS Recognizing Madolyn Agrimonti for her Service to the Board
5.9 Resolution of ZWS Recognizing Marta Cruz for her Service to the Board

Items 5.6, 5.7, 5.8, 5.9 pulled for discussion
Board Comments:
e Make sure staff report corresponds to supporting documentation or have explanations if it

deviates.

Public Comments:
None

Motion: For approval of items 5.1 — 5.5 of the consent calendar.

First: City of Petaluma — Patrick Carter
Second: County of Sonoma — Susan Gorin

Vote Count:

City of Cloverdale AYE City of Santa Rosa AYE
City of Cotati AYE City of Sebastopol ABSENT
City of Healdsburg AYE City of Sonoma ABSENT
City of Petaluma AYE County of Sonoma AYE
City of Rohnert Park  AYE Town of Windsor AYE

AYES -8- NOES -0- ABSENT -2- ABSTAIN -0-
Motion passed.

Item 5.6 Resolution of ZWS Recognizing John Sawyer for his Service to the Board

Board Comments:
e Thank you for your service

Public Comments:
None
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